CLAIMS 

The following listing of claims replaces all prior versions and listings of claims. 



1 . (withdrawn) A casino management method comprising the steps of: 

collecting patron data, for each of a plurality of patrons, throughout a casino using 
respective patron cards; 

storing said patron data in a data warehouse; 

analyzing said patron data; and 

determining one or more incentives for each of the plurality of patrons based on the 
analysis of said patron data. 



2. (withdrawn) The method according to claim 1, wherein the one or more incentives includes 
at least one of: gaming coupons, discounted airfare, restaurant coupons, discounted fares for 
activities at a resort affiliated with the casino; and incentives for another casino affiliated with 
the casino. 



3. (withdrawn) The method according to claim 1, wherein the step of collecting patron data is 
performed by a magnetic card reader located at each of a plurality of games in the casino. 



4. (withdrawn) A casino management method for tracking and managing data related to 
operation of a casino including the steps of: 

tracking and managing gaming activity within a casino; 

tracking and managing patron data, for each of a plurality of patrons, throughout a 
casino using respective patron cards, said patron data comprising: (a) club points associated 
with a particular patron; (b) comps associated with the particular patron; (c) preferences 
associated with the particular patron; and (d) other activity of the particular patron in a resort 
affiliated with the casino, in response to a query regarding the patron data, generating a report 
of selected patron data. 
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5. (withdrawn) The method according to claim 4, wherein the preferences include personal 
preferences, family preferences, and group preferences. 

6. (withdrawn) The method according to claim 4, wherein the preferences include travel 
preferences, cocktail preferences, and hotel preferences. 



7. (currently amended) A casino management method for tracking history of gaming 
machines and casino locations using a computer system, comprising the steps of: 

assigning a respective location identifier to each location within a casino; 

associating a respective machine placard, having a placard identifier, with each 
machine within the casino; 

associating a respective machine identifier with each machine within the casino; 

storing the location identifier, placard identifier, and machine identifier in a database; 

tracking within a the database a history of the correlation between location, placard 
and machine identifiers as machines and placards are moved within the casino; and 

generating a report based on the tracked history in the database, the report organized 
according to any of the location identifier, the placard identifier, and the machine identifier, 
such that entering the location identifier into the database generates a report identifying 
machines that have been located at the location corresponding to the location identifier, 
entering the placard identifier into the database generates a report identifying machines that 
have been associated with the placard identifier, and entering the machine identifier into the 
database generates a report identifying any machines machine t hat correspond corresponds 
with the machine identifier. 



8. (cancelled) 

9. (previously presented) The method according to claim 7, wherein the report simultaneously 
display historical data organized according to location identifier, placard identifier and 
machine identifier. 
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10. (original) The method according to claim 7, further comprising the step of: acquiring 
respective performance data associated with each machine within the casino. 

11. (original) The method according to claim 10, further comprising the step of: determining 
and reporting a historical performance of different gaming machines at a particular location in 
the casino. 

12. (original) The method according to claim 11, further comprising the steps of: organizing 
locations within a casino into one or more zones; and determining and reporting a historical 
performance of a particular zone within the casino. 

13. (original) The method according to claim 10, further comprising the step of: determining 
and reporting a historical performance of a particular gaming machine at different locations in 
the casino. 

14. (original) The method according to claim 10, further comprising the step of: determining 
and reporting a historical performance of different machines associated with a particular 
placard identifier. 

15. (original) The method according to claim 10, wherein performance data includes one or 
more of coin in, jackpot, win/loss, par % and act %. 

16. (currently amended) A casino management method, using a computer system and a 
database, that tracks history of a plurality of gaming machines and casino locations, 
comprising the steps of: 

tracking a respective first history of each gaming machine in a casino, each said first 
history including changes in location of the machine within the casino, changes in machine 
configuration, and machine performance; 

tracking a respective second history of each location within a casino, each said second 
history including a type of game at the location, denomination of the game at the location, and 
information associated with the location, wherein tracking a respective history of each 
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location comprises entering a location identifier into the database to generate a report 
identifying machines that have been located at the location corresponding to the location 
identifier; 

exchanging placards among the plurality of gaming machines while maintaining 
tracking of the first and second histories, said placards comprising a unique placard associated 
with each of the gaming machines. 



17. (previously presented) A casino management method, using a computer system and a 
database, for evaluating machine and location performances, comprising the steps of: 

evaluating a first performance of a first gaming machine at a first location; 

evaluating a second performance of a second gaming machine at a second location; 

entering a location identifier into the database to generate a report identifying 
machines that have been located at the location corresponding to the location identifier and 
their performance data; 

after relocation of the first gaming machine to the second location, evaluating a third 
performance of the first gaming machine at the second location; and 

comparing the first performance and the third performance in order to generate 
comparative performance data for the first gaming machine according to location within a 
casino. 



18. (original) The method according to claim 17, further comprising the steps of: associating a 
respective location identifier with each location within the casino; associating a respective 
machine identifier with each gaming machine within the casino; and using the location 
identifiers and the machine identifiers associated with the first and second gaming machines 
and the first and second locations when tracking said first, second and third performances. 

19. (previously presented) A casino management method, using a computer system and a 
database, for evaluating performance of different gaming machines and locations within a 
casino, comprising the steps of: 
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associating a respective location identifier with each of a plurality of locations within 
the casino; 

associating a respective machine identifier with each of a plurality of gaming 
machines within the casino; 

tracking a relationship between a particular gaming machine and a particular location 
based on the location identifiers and the machine identifiers, such that entering a location 
identifier into the database generates a report identifying machines that have been located at 
the location corresponding to the location identifier; 

placing a first gaming machine in a plurality of different locations within the casino; 

evaluating a respective performance of the first gaming machine at each of the 
plurality of different locations; and 

locating the first game machine in the casino based on the respective performances. 



20. (previously presented) A casino management method, using a computer system and a 
database, for evaluating performance of different gaming machines and locations within a 
casino, comprising the steps of: 

associating a respective location identifier with each of a plurality of locations within 
the casino; 

associating a respective machine identifier with each of a plurality of gaming 
machines within the casino; 

tracking a relationship between a particular gaming machine and a particular location 
based on the location identifiers and the machine identifiers, such that entering a location 
identifier into the database generates a report identifying machines that have been located at 
the location corresponding to the location identifier; 

tracking respective additional information about each of different gaming machines at 
a particular location; and 
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generating a report providing a comparison of the respective additional information. 



21. (original) The method according to claim 20, wherein the respective additional 
information relates to revisions of the different gaming machines. 

22. (original) The method according to claim 21, wherein revisions include one or more of 
location movements, glass changes, software changes, peripheral additions and changes, 
location in/out of service changes, gaming machine in/out of service changes, maintenance 
changes, and alarm conditions. 



23. (original) The method according to claim 20, wherein the respective additional 
information relates to gaming machine characteristics and player characteristics. 

24. (original) The method according to claim 23, wherein: gaming machine characteristics 
includes one or more of game type, game denomination, and game location; and player 
characteristics includes one or more of group, age, sex, status and club level. 



25. (original) The method according to claim 20, wherein the respective additional 
information relates to different patron playing performance in a predetermined time frame. 



26. (previously presented) A casino management method, using a computer system and a 
database, for evaluating performance of different gaming machines and locations within a 
casino, comprising the steps of: 

associating a respective location identifier with each of a plurality of locations within 
the casino; 

associating a respective machine identifier with each of a plurality of gaming 
machines within the casino; 

tracking a relationship between a particular gaming machine and a particular location 
based on the location identifiers and the machine identifiers, such that entering a location 
identifier into the database generates a report identifying machines that have been located at 
the location corresponding to the location identifier; 
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tracking respective additional information about a particular gaming machine at each 
of different locations; and 

generating a report providing a comparison of the respective additional information. 

27. (original) The method according to claim 26, wherein the respective additional 
information relates to revisions of the different gaming machines. 

28. (original) The method -according to claim 27, wherein revisions include one or more of 
location movements, glass changes, software changes, peripheral additions and changes, 
location in/out of service changes, gaming machine in/out of service changes, maintenance 
changes, and alarm conditions. 

29. (original) The method according to claim 26, wherein the respective additional 
information relates to gaming machine characteristics and player characteristics. 



30. (original) The method according to claim 29, wherein: gaming machine characteristics 
includes one or more of game type, game denomination, and game location; and player 
characteristics includes one or more of group, age, sex, status and club level. 



3 1 . (original) The method according to claim 26, wherein the respective additional 
information relates to different patron playing performance in a predetermined time frame. 

32. (withdrawn) A visual analysis method comprising the steps of: 

acquiring gaming machine data; 

providing for sorting of the acquired gaming machine data; and 

presenting the acquired gaming machine data in a table with multiple thin bar graphs. 

33. (withdrawn) The method according to claim 32, wherein the sorted data is presented. 

34. (withdrawn) The method according to claim 32, wherein the gaming machine data relates 
to the operating performance of the machine. 
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35. (withdrawn) The method according to claim 32, wherein the step of sorting is performed 
based on one or more of a placard identifier, a machine identifier, and a location identifier; 
each of said identifiers associated with a respective one of a plurality of gaming machines in a 
casino. 



36. (withdrawn) The method according to claim 32, wherein the table presents the thin bar 
graphs allowing side-by-side comparison of a first gaming machine and a second gaming 
machine. 



37-43. (cancelled) 



44. (withdrawn) A visual analysis method comprising the steps of: 

acquiring respective gaming machine data for each of a plurality of gaming machines 
in a casino, said gaming machine data having at least three separate components; 

generating a plurality of three-dimensional icons, each icon corresponding to one of 
the plurality of gaming machines; 

for each particular generated icon: associating a first component of the corresponding 
gaming machine data with a first color of a side of the particular icon; associating a second 
component of the corresponding gaming machine data with a second color of a top of the 
particular icon, and associating a third component of the corresponding gaming machine data 
with a size of the particular icon, and simultaneously displaying the plurality of three- 
dimensional icons such that the respective first, second and third components are visually 
discernable. 



45. (withdrawn) The visual analysis method of claim 44, further comprising the step of: 
arranging the display of the plurality of three-dimensional icons to correspond to a physical 
layout of the plurality of gaming machines within the casino. 

46. (withdrawn) The visual analysis method of claim 44, wherein the gaming machine data 
includes performance, denomination, alarm conditions, manufacturer. 
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47. (withdrawn) The visual analysis method of claim 46, wherein alarm conditions include 
any of an alarm, alarm category, and alarm type. 

48. (withdrawn) The visual analysis method of claim 44, further comprising the steps of: 
associating a respective location identifier with each of a plurality of locations within the 
casino; associating a respective machine identifier with each of the plurality of gaming 
machines within the casino; tracking a relationship between a particular gaming machine and 
a particular location based on the location identifiers and the machine identifiers. 



49. (withdrawn) The visual analysis method of claim 48, further comprising the step of: based 
on the tracked relationship, arranging the display of the plurality of three-dimensional icons to 
correspond to a physical layout of the plurality of gaming machines. 



50. (withdrawn) The visual analysis method of claim 44, further comprising the step of: 
adjusting a viewing angle of the display of the plurality of three-dimensional icons so as to 
emphasize one of the first, second and third components. 



51. (withdrawn) The visual analysis method of claim 44, further comprising the steps of: 
acquiring respective patron data for one or more of the plurality of gaming machines; and in 
response to one of the displayed three-dimensional icons being selected, displaying the 
respective patron data. 



52. (withdrawn) The visual analysis method of claim 51, wherein the patron data includes a 
picture of the patron. 



53. (withdrawn) The visual analysis method of claim 51, further comprising the steps of: 
determining from the respective patron data, a set of the displayed three-dimensional icons, 
said set of icons corresponding to those gaming machines being played by a patron matching 
a predetermined criteria, and automatically displaying, in sequence, the set of icons. 

54. (withdrawn) The visual analysis method of claim 44, wherein the size of the particular 
icon is the height of the particular icon. 
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55. (withdrawn) The visual analysis method of claim 44 further comprising the steps of: 
determining from the respective gaming machine data, a set of displayed three-dimensional 
icons, said set of icons corresponding to those gaming machines experiencing an alarm 
condition, and automatically displaying, in sequence, the set of icons. 
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